
 
I was first approached in the summer of 2024 about a visual memorial to Homer and other individuals 
enslaved in Needham during the 18th century. The Community and Relationship Committee hoped to 
bring in artistic input from me, as well as another First Parishioner and artist Mr. David Minard, to 
create a visually compelling memorial that acknowledges our history with enslavement while also 
supporting a commitment to counter racism and oppression as we strengthen our community. 
 
Before the two of us were brought in, the work was designed as a traditional gravestone marker, 
featuring common Eurocentric motifs such as the dove. It was quickly realized that this more somber 
and conventional depiction was not the intent for this project. 
 
This piece is as much about redemption, growth, and a celebration of life as it is about memorializing 
and acknowledging the atrocities committed in our past. 
 
In an effort to move away from Eurocentric thinking, we chose to omit direct depictions of the church or 
specific individuals such as Homer, and instead focus on the message we wanted the work to convey: 
What did we as a church community feel is important to say? Whose history do we want to highlight? 
And how?  
 
An idea brought up by our artistic collaborator Darlene Troge, who is a direct descendant of Jupiter 
and Private Ishmael Coffee,  was to incorporate our shared UU values of interdependence, pluralism, 
justice, transformation, generosity, and equity built on a foundation of love. In this way, the artwork 
could also help us reflect on what we, as a Unitarian Universalist community, feel is our responsibility to 
repair past harms, and to one another in the present. 
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The final work depicts two hands cradling a flower. Flowers are universal symbols of growth, hope, and 
renewal, they represent our commitment to life, nourishment, and continued growth in response to our 
history. Each petal includes one value, written in small text so as not to take away from the focus of the 
piece, which is the names of those enslaved throughout Needham’s history. At the center of the flower, 
the word “love” appears: a nod to its role as the foundation for all the other values, and a reminder that 
any real attempt at repair must begin from a place of unconditional love. The flower itself appears to 
glow, casting light onto the hands holding it. This reflects how love and shared values can illuminate 
both our past and the path forward. 
 
The hands were chosen as a way to represent people without relying on literal or facial depiction. Given 
that there is no remaining documentation to what any enslaved individuals look like, we determined any 
depiction could be insensitive, and contradictory to the message we want to convey. By leaving all 
representation more general, we acknowledge the existence of other human beings who we may never 
hold record of. This choice also blurs the lines between past and present, as the origin of the hands are 
left up to the viewers’ interpretation. 
 
The two hands are different skin tones, acknowledging the fundamental role that race plays both in the 
history of enslavement and in our ongoing work toward a more just world. The hands meet in the center, 
cupping the flower together, representing how only through shared community effort, commitment, and 
communication can we begin to honor the past and work toward repair. 

 
I have been beyond honored to bring this project to life. Too often history is ignored, shunned, or 
forgotten. I hope that this project makes you reflect on the shocking history of our church, and 
acknowledge the sacrifices made by those who are too often just a small note in a large ledger.  
 
Thank you, 
Josephine Calzada 
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*This artwork was completed entirely without the use of Generative AI* 


